Budgeting: From the top-down or bottom up?

There are as many ways to budget as there are organizations in the world, however the
two main approaches involve setting the budget from a specified upper limit
(top-down) or building budgets from the ground up based on need

(bottom-up). This infographic explains the difference between

the two major approaches. Budgets can built using either

approach or a combination of the two. Definition

Starts at the lowest level of the
organization and works upwards. A
budget is decided by lower-level
management and then presented to top
management for approval.

TOP-DOWN BUDGETING

Definition

Top-down budgeting starts at the highest
level of the organization and works
downwards. The top of the organization

aetermines appropriate tfinandclal allowance
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